
Background

Acendex is a managed service provider (MSP) delivering IT and security services to a diverse portfolio of clients that 
depend on secure, reliable remote access to business-critical systems. As remote work became standard and client 
environments grew more distributed, traditional VPN-based access introduced operational strain, increasing security 
concerns, and growing dissatisfaction among end users. 

After evaluating multiple Zero Trust Network Access (ZTNA) solutions recommended by industry analysts, Acendex 
selected AppGate ZTNA to modernize remote access across its client base. The decision enabled Acendex to 
transform service delivery, reduce operational overhead, and deliver a more secure and seamless user experience. 

Challenges and Requirements  

As client environments became more distributed and remote access demands increased, Acendex identified 
the need for a more modern and scalable approach to secure access that could better support both operational 
efficiency and long-term security goals: 

Acendex required a solution that could modernize remote access, reduce operational complexity, and deliver stronger 
security without compromising performance or usability. 

Acendex Eliminates VPN Complexity and 
Strengthens Zero Trust Security
Managed service provider transforms remote access from a 
support burden into a secure, always-on client experience 

ZERO TRUST NETWORK ACCESS  CASE STUDY

INDUSTRY
Managed Service Provider (MSP) 

USE CASES 
•	 MSP Remote Access Standardization  

•	 VPN Replacement for Distributed Workforces  

•	 Secure Multi-Tenant Access for                                  

MSP Environments  

•	 Third-Party and Contractor Access  

  

RESULTS  
•	 Reduced VPN-related support tickets from 15-30 

per month to near zero 

•	 Freed engineering teams from ongoing VPN 

troubleshooting to focus on higher-value work 

•	 Eliminated downtime associated with patching 

and server maintenance  

•	 Removed VPN infrastructure, maintenance and 

backup costs for clients  

Solution

Acendex deployed AppGate ZTNA as a full replacement for legacy VPN infrastructure across its managed                         
client environments. 

The implementation focused on both technical rigor and operational scalability: 

By combining a resilient architecture with a seamless user experience, Acendex was able to fully replace VPN 
complexity with a modern, identity-centric approach to access and deliver secure, always-on connectivity that scales 
across its entire client base, significantly lowers operational burden and increases end-user satisfaction.

•	 Reduce operational overhead:  Minimize 
the engineering time spent managing VPN-
related support activity and routine remote                            
access troubleshooting. 

•	 Improve the remote user experience: 
Provide users with a more seamless and reliable 
connectivity experience that required less manual 
intervention and fewer support interactions.  

•	 Strengthen identity-centric security: Replace 
broad network-level access with a more granular 
Zero Trust approach capable of reducing attack 
surface exposure and limiting unnecessary          
lateral movement.   

•	 Simplify infrastructure management: 
Eliminate the operational burden associated 
with maintaining VPN servers, patching 
infrastructure, and managing backup and                                 
availability requirements.   

•	 Select a secure, enterprise-ready ZTNA 
platform: Identify a solution that met 
Acendex’s security, scalability, and operational 
requirements following a rigorous evaluation of                       
alternative vendors.  

•	 Highly available architecture: Acendex 
designed and deployed redundant gateways to 
ensure continuous availability, eliminating both 
scheduled and unscheduled downtime. 

•	 Certified expertise: The engineering team 
invested in formal training and certification, 
enabling them to architect and deploy the solution 
with confidence and consistency.  

•	 Seamless user experience: AppGate ZTNA’s 
always-on connectivity model removed the need 
for traditional VPN clients, delivering transparent, 
reliable access without user intervention.    

•	 Rigorous validation process: Every deployment 
was tested prior to rollout, ensuring that security 
and performance requirements were consistently 
met across all client environments.     

•	 Service innovation: Acendex is developing 
a new token vault that leverages AppGate to 
mitigate Microsoft 365 token theft, expanding 
their security services portfolio and creating new 
revenue opportunities.   ABOUT APPGATE

AppGate secures and protects an organization’s most 
valuable assets with its high performance Zero Trust 
Network Access (ZTNA) solution. AppGate is the only 
direct- routed ZTNA solution built for peak performance, 
superior protection, and seamless interoperability. 
AppGate safeguards enterprises and government 
agencies worldwide. Learn more at appgate.com.
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“AppGate completely changed how we deliver 
remote access. What used to be a constant 
source of tickets and end-user frustration is 
now seamless and always on. Our clients don’t 
have to think about connectivity anymore, 
and that’s a huge win for them and for us.”                                          
- Jonathan Husni, President, Acendex


